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1I\11I'I'I 'NTEANAT'ON", E, %l: MARITIME 

ORGANIZATION 

4 ALBERT EMBANKMENT 

LONDON SE1 7SR 


Telephone: +44 (0)2077357611 Fax: +44 (0)2075873210 


Circular Letter No.4204/Add.20 
5 June 2020 

To: 	 AIIIMO Member States 
United Nations and specialized agencies 
Intergovernmental organizations 
Non-governmental organizations in consultative status with IMO 

Subject: 	 Coronavirus (COVID-19) - Accelerating digitalization of maritime trade 
and logistics - A call to action '. 

A group of global industry associations in consultative status with the Organization 
representing the maritime transportation and port sectors, consisting of ICS , IAPH, BIMCO, 
ICHCA, IMPA, ISSA, IHMA, FONASBA and IPCSA; also taking into account input from the 
IPSCA-affiliated PROTECT Group, has prepared the attached joint statement calling for 
intergovernmental collaboration to drive the acceleration of digitalization of maritime trade and · 
logistics. 

The Secretary-General supports this call for action and encourages collaboration between 
maritime supply chain industry stakeholders and Member States, as well as intergovernmental 
collaboration at local, national and regional level, in addressing the nine priorities to accelerate 
digitalization highlighted in the statement. 

*** 
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ANNEX 


ACCELERATING DIGITALISATION OF MARlTIME TRADE AND LOGISTICS 
!I. CALL TO ACTION 

2.Ju ne 2020 

Seaports are critical infrastnlctures to keep supply chains moving and economies ac ross the world 
functJOning. This becomes especiaLly vIsib le in times of global crisis . A great variety of business 
and government actors interact Ii1 port commu nities to ensure multimoda l flows of vital medical 
and food supplies, critical agticultural products, energy streams and other goods and selvices reach 
their intended destinations in time. 

Port community interactions comprise physical interactions - such as cargo handling operations, 
vessel-related servrces and supplies and multimodal transfers - as weI! as exchanges or data that 
facili tate clearance ofcargo between jurisdictions . Being paL1 0 flarger transport and logistics su pply 
chains and representing cluste rs of companies and businesses in themselves. ports are weU-piRced 
to fully grasp the potential gl.'Oe rated by the latest wave of technological innovation and in tegration, 
so that physical and data interactIons occur in a safe, secure, efficient and overall sustainable 
manner. 

The COVID-19 crisis has pain fully demonstrated the heterogeneous landscape that currently exists 
across ports worldwide. While some port communities seized the opportunities of the fourth 
industrial revolution and developed into full-fledged 'smnt' ports. many others have barely grasped 
the" essentials of digitalisation ,md conti nue to stntggle with lal"ge r reliance on personal Interaction 
and [.)aper-based transactions as tilt' norrns t'or shlpboill"d. ship-port interface arid port-hinterland 
based exchanges. As an illustl"atioll. 0111y -19 otrhe 174 Membe.r States of the Intemational Maritime 
Organization have functioning POl"tCommuniry Systems to date, systems which are considered the 
cornerstone of any port in the current digitalised bUSiness landscape. 

With the \Vorld's attention now focu sed on exi ting from lockdown s and preparing for a 'new 
normal', there is an urgent need fo r inter-governmental organisations, governments and industry 
stakeholders concerned with maritime trade and logistics to come together and accelerate the pace 
of digitnlisation so that port communities across the world can at kast offer a basic package of 
electronic commerce and data exchange, in compliance WIth a ll relevant contractual and regulatory 
ob ligati ons. 

To reali se this overall ambition, the International ASSOCiation of Ports and Hamol's (iAPH) .. 
BIMCO, the Federation of National Associations o f Ship Brokers and Agents (F'ONASBA), the 
Intemational Cargo Handling Coordination Association (lCHCA). the Internatio nal Chamber of 
Shipping (lCS), the International Harbou r Masters' Association (IHMA), the International 
Maritime Pilots Association (1MPA), the International Port Com munity Systems Association 
(I PCSA), the [n ternational Ship Supp liers' }\ssoc iatio n (lSSA) and the PROTECT Group launch a 
call to action alo ng the following pl"iol"itits : 

1. 	 To as ses s the sta.te o f imp ie rn ent2tJon and t~nd ways to enforce the alt-eady mandatory 
requirements defined III the Intemationa l Maritime Organization' s Fac ilitation (l MO 
FAL) ConventIOn to support transmiSSIon, receipt, and l"esponse of information 
requi red for tl1t arrival, stay, and departure of ships, persons, and cargo, including 
notifications and declarations for customs, immigration, port and security authorities, 
via electronic data exchange, making the transition to full -fledged single windows. 
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2. 	 T o ensure harmonisation oC data standards beyond the lMO FAL Conventio n to 
facilitate sharing or port and berth · related master dHa for Just-in-time operatIOn of 
ships and optimum resource deployment by vessel services and suppliers, logistics 
providers, cargo hand hng"-nd clearance, thereby sRvingenergy, improving safety as well 
as cutting costs and emissions. This can be achieved through use of the supply chain 
standards of the International Standardization Organization, the standards of tlle 
International Hydrogm[)Juc Organization as well as the IMO Compendium on 
Facilitation and EI~ctronic Business. 

3. 	 To strive for the .ntroduction of Port Commun.ty Systems and secure data exchange 
platforms in the main ports of all Member States represented in the International 

Maritime Organization. 

4. 	 To review existing [lv[O guidance on Maritime Cyber Risk Management on its ability 

to address cyber risks in ports, d eveloping additional guidance where needed:­

5. 	 To raise awareness, avoid misconceptions, promote best practices and standardisation 
on how port communities can apply emerging technologies such as artifICial 
intelligence, advanced analyt.cs, internet of thtngs. d'gtUJ.! twins, robotics proce ss 
automation, autonomous systems, blockchain, virtual reality and augmented reality . 

6. 	 To facilitate the implementation of such emerging technologies and other innovative 
tools to increase he~lth secuflry in port e nvironments, allowing port and marine 
employees, contractors, and tl1 e vessel crew to work and intemct in the safest possible 
circumstances . 

T o develop a fmlllcwork ~nd roadmap t.o fa.rilrtate the .mplemenrntio n Rnd 
0lxr"uonalisalloll of d.g.tal po n plarlom\$ where authomed port communrty selvice 
providers and users can share data under secure data sharing protocols, enabling these 
platfo rms to connect with hinrerland supply chains "s well. 

8. 	 To establish rr coa.lition of willing stakeholders to improve transparency of the supply 

chain through collaboration and s tandardisa tion, starting with the long overdue 
introduction of the electronic bill of lading. 

9. 	 To set up a capacity bu ilding framework to support smaller, less developed, and under ­
staffed port communities, not o nly w.t.h technical faci!.ties but also with training of 
perso nnel. Quality datH \O:-;chnnge requires a tnllned workforce with mid- and long-tem1 
perspectives to build, implement, support. and sometImes override technology. 

Working on these priorities requires collaboration between maritirne supply chain industry 
sL'lkeholders and government. l\bove all, it calls for inter-governmental collaboration as the 

acceleration o f digitalisation will require change managemenr at local, regional. and national levels. 
NatIo nal trade facihtation cornmitL~e s llllp lern ctlted under the WTO Trade Facilitation Agreement 
could be an excelblt ins trument ror I11<"fllbcr states and port authorities to drive the change. 
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